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On behalf of the Gisborne Local Organising Committee it is my pleasure to welcome you 
to the 73rd Annual Grassland Conference in Gisborne after an absence of 28 years. 

While, in the past two decades the basics of hill country have changed little; prices, 
drought and pressures from other forms of land use have seen a decline in our rural 
population and, almost without exception, farms have got bigger and efficiencies of scale 
are needed to keep farms profitable. For many rural families farming is no longer a 
natural career first choice.

As you are aware, there are large areas of Maori owned land on the east coast and while 
some properties are star performers many others are waiting in the wings. The potential 
of these farms is enormous and for that reason we have chosen two large stations - 
Tangihanga and Paparatu - to show you the challenges they face. 

The conference theme “Farming Profitably in a Challenging Hill Country Environment” 
will be well illustrated when you visit these two farms.

While the conference programme compiled by the National Executive has a hill country 
bias other topics of interest cover a wide range of pastoral enterprises. As a practicing 
farmer I cannot emphasise enough the need for adequate funding of research and 
development from both the public and private sector. 

Money spent in the past has paid a handsome dividend to this country. Let’s keep the 
momentum going.

I would like to express my thanks to the Local Organising Committee members and 
ExpressPR for the very efficient and professional manner in which they have brought the 
conference together.

I hope you enjoy your time in Gisborne and that you find the conference stimulating and 
rewarding, let’s not leave it another 28 years before the Grasslands Conference returns to 
this region.

Best wishes

Graham Johnson 
Chair, Conference Organising Committee

WELCOME 

Graham
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Registration desk  
(Reads Quay foyer – Quality Hotel Emerald)
Please contact the registration desk for any information 
or assistance required.

The registration desk will be open at the following 
times:

Monday 7 November 4pm – 7pm 
Tuesday 8 November  7.30am – 1pm 
Wednesday 9 November  6.45am – 7.30am  
Thursday 10 November  8am – 12pm

Speakers instructions
All speakers are asked to ensure their presentation is 
loaded the day before their allocated session times. 
Please ensure your presentation is compatible with 
Office 2007 version run on Windows XP. 

Loading will occur at a central location at the Quality 
Hotel Emerald, enquire with the conference registration 
desk for the location.

Your session chair will make contact with you prior to 
your presentation. The conference will run strictly to 
time. To avoid the embarrassment of being interrupted 
please ensure you have practiced your presentation and 
can keep to time. 

Oral presentations 15 minute slot
Eight – 10 minutes speaking with a bell at eight 
minutes as a two minute warning. 
Two – three minutes of questions 
One – two minutes of changeover 
Suggest eight -12 slides depending on content.

Thumbnail five minute slot
Three minutes of speaking – no questions 
One minute for changeover

Should time allow at the end of a group of thumbnails 
the chairman may allow questions to the speakers. 
Three slides with no animation are allowable (inclusive 
of title slides).

On-farm field trips 
Coaches will depart for the Tangihanga field trip from 
the Cenotaph on The Esplanade, across the river (to the 
East) from the Quality Hotel, see Map page 3. 

PLEASE NOTE THE BUSES WILL GO DIRECTLY 
FROM THE FIELD TRIP TO RONGOPAI MARAE FOR 
THE EVENING FUNCTION AND NOT RETURN TO 
THE QUALITY HOTEL TILL 8.30PM.

Coaches will depart for the Paparatu field trip from 
Customhouse Street by the Childers Road roundabout, 
see Map page 3.

These will depart on time. Toilets are not available on 
the coaches, but will be available at designated points 
on-farm. Please obey all health and safety instructions 
on the field trips. 

Mobile phone and pagers. 
As a courtesy to speakers and other delegates, please 
ensure that all mobile phones and pagers are switched 
off during the conference sessions. 

Taxis
Gisborne Taxis (06) 867 2222

Eastland Taxis (06) 867 6667

Parking
Quality Hotel Emerald guests only can use the hotel 
car park. Reads Quay by the hotel has all day parking 
meters. There is free parking on The Esplanade, 
Customhouse Street and southern Reads Quay.

Dress code
The standard of dress for the conference is tidy casual. 
For the conference dinner is smart casual.

Disclaimer
All information provided is correct at the time of 
printing. The conference organisers reserve the right to 
make changes to the programme as necessary.

Liability
In the event of circumstances beyond the control of the 
conference organisers, no responsibility will be accepted 
for any losses incurred.

Name Badges
Name badges should be worn at all times during 
the conference as they are required for entry to all 
conference sessions, field trips and social functions. 

Valuables
Please keep your valuables safe. The organisers of the 
conference cannot be held responsible for any loss or 
damage of personal items while attending. Any found 
property should be taken to the registration desk.

INFORMATION FOR DELEGATES
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Special diets
Delegates with special dietary requirements who have 
advised the conference organisers via their registration 
form must make themselves known to the serving staff 
at all refreshment breaks and functions. Delegates 
who have not previously advised of special dietary 
requirements should advise staff at the registration desk 
immediately so that arrangements can be made.

Internet access
The nearest Wireless Hotspot is the HB Williams 
Library on Peel Street.

Local information
There is a wealth of activities to do in Gisborne. Visit 
the i-SITE for more information. 

A few highlights:
Gisborne Wine Centre,  
Shed 3, 50 The Esplanade, Tel. (06) 867 4085,  
www.gisbornewine.co.nz. 

Open seven days. Taste and experience all that the 
Gisborne wine region has to offer at the Gisborne Wine 
Centre. Located in the city’s beautiful inner harbour, 
it’s just a short walk from the CBD. An extensive range 
of Gisborne wine is available for tasting each week, 
highlighting the diversity of the brands and varietals 
produced in the region. 

Eastwoodhill Arboretum, 
2392 Wharaekopae Road, Ngatapa, Gisborne 
(Rural), www.eastwoodhill.org.nz

Eastwoodhill is the national arboretum, and the largest 
collection of northern hemisphere trees in the southern 
hemisphere. Developed over 100 years ago it was 
established to become a global repository for beautiful 
trees as the threat of nuclear war loomed.

Now, the world faces different threats and increasing 
pressure on rare and endangered plants and trees – the 
arboretum’s “arboreal ark” concept is still relevant as 
it works to secure a botanical future.

As Gisborne’s premier tourist destination, there is lots 
to see at Eastwoodhill. Visit www.eastwoodhill.org.nz 
for more information or call 06 863 9003.

Dive Tatapouri  
SH 35, Tatapouri, Tel. (06) 868 5153  
www.divetatapouri.com. 

Dive Tatapouri is well-known for its interactive reef tour 
with wild stingrays, eagle rays and other reef dwellers, 
and its adrenaline-fuelled shark cage diving experience 
for the adventurous traveller.

Tairawhiti Museum  
10 Stout St, Gisborne, Tel. (06) 867 3832  
www.tairawhitimuseum.org.nz 

The museum is both museum and art gallery to the 
Tairawhiti region. Endeavouring to reflect ancient 
and recent histories, a variety of changing and semi-
permanent exhibitions are on offer to the visitor.

Titirangi Domain / Kaiti Hill Lookout and Walkway.
Provides great views of the city. Hike up the walkways 
to make the most of Titirangi Recreational Reserve’s 
native trees, picnic areas, fitness trail.Gisborne i-SITE Visitor Information Centre, 

209 Grey Street. Tel. (06) 867 2000   
www.gisbornenz.com

Eastwoodhill Arboretum
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NZGA GISBORNE  
CONFERENCE PROGRAMME

AGRONOMY SOCIETY 
CONFERENCE PROGRAMME

MONDAY, 7 NOVEMBER 2011

4:30 - 6:30pm Registration at Quality Hotel Emerald, Reads Quay Foyer Registration at Quality Hotel Emerald, Reads Quay Foyer

5 - 7pm
Reception - wine and nibbles
Venue: Tatapouri Fishing Club

Reception - wine and nibbles: 
Venue: Tatapouri Fishing Club

TUESDAY, 8 NOVEMBER 2011 - QUALITY HOTEL EMERALD

7:30 - 8:30am Registration at Quality Hotel Emerald, Reads Quay Foyer Registration at Quality Hotel Emerald, Reads Quay Foyer

8:30am

Opening Ceremonies: Graham Johnson, Chair, Local Organising 
Committee (LOC)
Karakia: Stan Pardoe
Welcome Address: Ingrid Collins, Chairperson, Whangara Farms

ASNZ will join with NZGA for opening session

8:55am
Learning from the past for the future:  
Introductions Chair: Anders Crofoot

9am
Opening address: Hill farming - an opinion on the future  
(Gavin Sheath)

9:25am
10 years analysis of hill country farms in the Gisborne Wairoa 
District (R Hayes et al)

9:45am
Building rural capability through collaboration of Maori farm 
businesses (T D White and G Sheath)

10 - 10:30am MORNING TEA MORNING TEA (WITH NZGA)

10:30 - 10:45am Walk to ASNZ venue (BDO conference room)

10:30am
Resilience on the East Coast: Introductions 
Chair: Jacqueline Rowarth

10:35am
The management of risk in a dryland environment  
(D I Gray et al)

10:45am Welcome by Bruce Searle (Vice President, ASNZ)

10:50am
Understanding the variability in sheep and beef farm profitability 
(B Hawkins & S Wu)

10:55am Session 1: Forages (Session Chair: Andrew Fletcher)

11:00am
Direct drilled vs cultivation for establishing kale and effects on 
soil properties during winter grazing (de Ruiter et al)

11:05am Exploring rural futures together (M E Wedderburn et al)

11:15am
Forage characteristics of sorghum, sorghum x sudan grass and 
pearl millet (Millner et al)

11:20am Questions

11:25am
Keynote address: Invited speaker, Rod Oram 
Chair: Jacqueline Rowarth

11:30am
Dry matter response of swede crops to phosphorus (P) and 
nitrogen (N) application in Southland and Central North Island 
regions of New Zealand (Chakwizira et al)

11:45am
Fodder beet revisited: A brief review of historical data and recent 
experience (Matthew et al)

12:00am Walk back to NZGA venue

12:15pm LUNCH LUNCH (WITH NZGA)

1:15pm
Board Buses to Tangihanga Station
NZGA On-Farm Field Tour: Wi Pere - Farming into our  
second century Chair: Tim Rhodes

Board Buses to Tangihanga Station (NZGA Field Tour) 
NZGA On-Farm Field Tour: Wi Pere - Farming into our  
second century Chair: Tim Rhodes

1:45pm
Farming into our second century: Cash cropping:  
Stop: Leaderbrand Welcome: Albert Horsfall,  
Wi Pere Trustee Speaker: Richard Burke, Leaderbrand

ASNZ will join with NZGA for field tour
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2:45pm

Farming into our second century: Governance  
and farming issues: Stop: Skid Site 
Kingi Smiler, Wi Pere Trustee, Tim Rhodes,  
General Manager - Pastoral

3:45pm
Farming into our second century: Pasture  
Persistence Symposium lessons: Stop: Airstrip

4.30pm Board bus to Rongopai Marae

5 - 8:30pm
Evening Reception at Rongopai Marae 
Chair: Albert Horsfall

Evening Reception at Rongopai Marae 
Chair: Albert Horsfall

WEDNESDAY, 9 NOVEMBER 2011

7:30am
Buses depart for Paparatu Station 
NZGA On-Farm Field Tour: Paparatu Station -  
Developing hill country for sustainability

Buses depart for Paparatu Station 
ASNZ will join with NZGA for field session. 
NZGA On-Farm Field Tour: Paparatu Station - Developing hill 
country for sustainability 

9am
Arrive at Paparatu Station, transfer to utes to cross ford, 
continue on utes up to back of farm.

9:45am Welcome and karakia

9:55am
Developing hill country for sustainability:  
Introductions Chair: Tom TeKahu

10am Paparatu - Farm overview (Steve Perrett/Rob Hayes)

10:25am Board utes back to woolshed

11 - 11:20am MORNING TEA

11:20am
Farming for the future:  
Practical lessons 1. Introductions 
Chair: Graham Kerr

11:25am
Paparatu - Farm challenges, strategies and governance  
(T. Te Kahu and R Hayes)

11:55am
Winter feeding – changing labour requirements and productivity 
(D R Stevens et al)

12:10am
The relative contribution of seven forages to the apparent intake 
of weaned lambs over 12 days (A L Taylor and R A Moss)

12:25 - 1:20pm LUNCH (55MINS)

1:20pm
Farming for the future: Practical lessons 2.  
Introductions Chair: David Stevens

1:25pm Business models and carbon farming in hill country (W Oliver)

1:50pm Poplars and willows in hill country - soils and carbon (I McIvor)

2:05pm Increasing productivity from sustainable practices (M Dodd)

2:20pm BREAK

2:30pm
Pasture Quality Monitoring on Gisborne Wairoa Hill Country  
(R Hayes et al)

2:45pm
Long-term changes in soil fertility and pasture production under 
no, low and high phosphorus fertiliser inputs  
(A Mackay & G Lambert) 

3pm Discussion

3:05pm Karakia

3:15pm On utes to cross ford back to buses 

3:25 - 3:35pm Board buses Board buses

4:55 - 5:05pm Arrive back at hotel Arrive back at hotel

5:30pm NZGA AGM (Quality Hotel Emerald penthouse suite) ASNZ AGM (BDO conference room)

6:30pm
Conference Dinner  
(and NZGT Awards presentation)

Conference Dinner 
(and NZGT Awards presentation) 
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NZGA GISBORNE  
CONFERENCE PROGRAMME

AGRONOMY SOCIETY 
CONFERENCE PROGRAMME

THURSDAY, 10 NOVEMBER 2011

QUALITY HOTEL EMERALD LAWSON FIELD THEATRE - ROSE ROOM

8:25am
Forage for Farm Systems: Introductions 
Chair: Warren King

Opening remarks: Bruce McKenzie (President, ASNZ)

8:30am
Improving Red Clover persistence under grazing  
(J Ford & B Barrett)

Guest speaker: Nick Pyke (CE, Foundation for Arable Research)

8:45am
Using silage inoculants to improve the quality of pasture and 
maize silage in NZ (J J Kleinmans et al)

8.55am Session 2: Modelling (Session Chair: Paul Johnstone)

9am
Determining the value of pasture renewal to a dairy farm system 
in the 2009-2010 season (N R McLean)

Yield and quality of milling wheat in response to water deficit on 
a shallow soil (Fletcher et al)

9:15am
Validation of the Forage Brassica Calculator: A fertiliser 
forecasting system for forage brassica crops grown in New 
Zealand. Pasja and bulb turnips (E Chakwizira et al)

A framework for quantifying maize leaf expansion and 
senescence at the individual leaf level (Teixeira et al)

9:30am
Comparison of sowing rate and seed treatment of Italian ryegrass 
on Kikuyu pasture dry matter yields (K Wynn et al)

A validation of apsim nitrogen balance and leaching predictions 
(Sharp et al)

9:45am
Presidential address - NZ needs more production pastoral 
research (Anders Crofoot)

Does my potato crop need fertiliser - a modeling approach 
(Searle et al)

10:05 - 10:30am MORNING TEA MORNING TEA (AT LAWSON FIELD VENUE)

10:30am
Pastures, Soils and Greenhouse gases:  
Introductions  
Chair: Warwick Lissaman

Session 3: General agronomy (Session Chair: Bruce McKenzie) 
Yields of some alternative species for the production of biodiesel 
on marginal land (McKenzie et al)

10:35am
Pasture and tussock responses to a single application of nitrogen 
or a full development process for drier hill country over two years 
(B Thompson and D R Stevens)

10:45am
Relationships between farm productivity, profitability, N leaching 
and GHG emissions: a modelling approach (D Smeaton et al)

Crop screening trials for biogas feedstock production on marginal 
land (Kerckhoffs et al)

11am
White clover Inoculation and coating in New Zealand  
(W Lowther and G Kerr)

Nitrogen partitioning in wheat cropping systems: planting date, 
and N rate effects (Hernandez-Ramirez et al)

11.15am
Effects of spring management techniques on seed yield and yield 
components of two contrasting white clover varieties  
(Chakwizira et al)

11:20am
Validating satellite monitoring of dairy pastures in Canterbury 
with Lincoln University Dairy Farm and commercial data  
(G Mata et al)

11.30am Break (10 minutes)

11:35am
McRae Trust – a study of the issues around livestock greenhouse 
gas emissions and the implications for farmers (A P Rhodes et al)

11.40am Session 4: Vegetable crops (Session Chair: James Millner)

11.45am
The commercialisation of kokihi or New Zealand spinach 
(Tetragonia tetragonioides) in New Zealand (Roskruge et al)

11:50am The ‘root’ to more soil carbon under pastures (M Dodd et al)

12pm
Determining the Identity of New Zealand Kamokamo 
(Cucurbita pepo, Cucurbitaceae) Using Mitochondrial DNA and 
Morphological data (Marshall et al)

12:05pm Chair LOC Gore

12:15pm Closing session: NZGA President Invite to Gore
The lifecycle of the Tomato/Potato Psyllid on three traditional 
Maori food sources (Puketapu et al)

12:30pm Conference closes Conference closes
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Background and ownership: 
The Wi Pere Trust is a legacy left by the man Wi Pere 
for his descendants. The trust was constituted on 14 
April 1899, and was imposed on Wi Pere or he faced 
losing his legacy to the financial institutions of the 
time. Beneficial interests or shares were bestowed and 
continue to be transfered to future generations today.

A statutory trust by way of section 15 of the Maori 
Purposes Act 1938, the governance of the Trust since 
inception, had always had a majority of non Wi Pere 
whanau trustees. Since the 1950s the Wi PereTrust has 
been governed by Wi Pere whanau members.

The Wi Pere Trust is a mixture of cultures both  
whanau and commercial. While this makes the Trust 
somewhat unique, it adds to the challenges the trustees 
need to consider to ensure Wi Pere’s legacy is nurtured 
and enhanced for its future generations of  
beneficiaries.

Location
Its three major properties are located at Waituhi, 
Whatatutu and Tiniroto.

Land area:
•	 3085 hectares total

•	 147 hectares leased to Leaderbrand

•	 238 hectares pine forest

•	 100 hectares ineffective (gullies and bush) 

•	 2600 hectares effective pastoral (96%)

Land type

Staff
•	 Stu Bullot – Farm Manager

•	 Eley Lloyd – Head shepherd

•	 Zac Stevens – Head general hand/fencer

ON-FARM FIELD TOUR – TANGIHANGA STATION

Land Type HA Potential growth (kg/year)

Silt flats (flood risk) 53 10545

Ash Flats 193 9921

Rolling 403 8489

Medium 1349 7811

Steep 515 6171

Very Steep 88 3125

•	 Cliff Harris – Shepherd

•	 Blondy Mason – Shepherd

•	 To be appointed – Weed 
controller

Sheep policy:
•	 The key focus is to produce 

70% of the lambs early to sell 
prime to the works by mid November. The remaining 
lambs get killed prime from December to March.

•	 All male and cull ewe lambs from Otara are finished 
from January to March.

•	 Hogget lambs from Otara are finished during 
the winter. Up to 10,000 additional lambs are 
brought (or contract grazed) from March to July 
to finish through the winter from June to October. 
The number of winter finishing lambs is season 
dependant.

•	 The ewe flock is a high fertility facial eczema 
tolerant Coopworth flock, targeting 140% lambing 
from the ewes.

•	 Replacement rising 2ths are sourced from Otara in 
November. All the wet dry and one year ewes from 
Otara join the flock in December.

•	 Poll Dorset and Landcrop supreme sires are used to 
produce an early maturing fat lamb.

Sheep production
•	 In 2005 the average five year lambing percentage 

was 107.5%. In 2009 we achieved 130%.

•	 Weaning weight sits between 27 and 28.5kg. 30kg 
is our target.

Tangihanga – Spring Conditions
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Cattle policy:
•	 The key focus is to produce as many prime cattle in 

the shoulders of the season with 80% of the cattle 
being killed during October till the end of December.

•	 The systems are:

•	 Intensive bull finishing. Selling October to 
December and buying replacements back 
October to March.

•	 Prime steers are used for grass conditioning 
over the summer and killed in March to April. 
The replacements are sourced from Otara 
during the spring.

•	 Prime heifers are killed August to September 
when the schedule is at its highest. 
Replacements are sourced from Otara during 
the spring. 

•	 This system provides drought protection for both 
farms. If we experience a really dry year all 
the capital stock (cows and heifers) can still be 
retained.

Cattle production
•	 Bulls winter at 2/ha with a target live-weight of 

450kg 1st June.

•	 Bulls are killed at a target of 320kg cwt per 
Christmas.

Capital development
•	 Since 2005 there has been 90 kilometres of new 

fencing completed and all of the existing fences have 
been repaired.

•	 In 2005 we had 220 paddocks, we now have 370.

•	 A water reticulation system was started in 2005. 
There is now 2200ha out of the 2600 effective 
hectares under reticulation.

•	 Over 800 tonnes of capital fertiliser has been 
applied since 2005.

•	 One new set of cattle yards has been built and three 
small sets of sheep yards.

•	 All fencing and water has been completed.

Future development
The key development focus going forward is:

•	 Pasture renovation on the tractor country to lift 
performance per head.

•	 Ongoing soil fertility to ensure optimal production is 
achieved from all areas.

•	 Feasibility studies to be done on irrigation and 
drainage.

Fertiliser trial
We are currently doing a fertiliser trial. 

•	 4ha sulphur at 100 units per ha.

•	 4ha potassium at 100 units per ha.

•	 4 ha lime at 5 tonne per ha.

Application was done spring 2010. 

Tangihanga – Summer Conditions
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These are the whakapapa or genealogical reference 
points for our people – the places that connect us to the 
land around Rongopai: 

“Ko Maungatapere te maunga”
“Ko Repongaere te roto me Waipaoa te awa”

“Ko Te Whanau A Kai te Hapu”
“Ko Te Aitanga A Mahaki te Iwi”

“Ko Te Rongopai te Marae”
“Ko Wi Pere te tangata”

 
Maungatapere is our mountain

Repongaere is our lake and Waipaoa the river
Te Whanau A Kai is our sub-tribe
Te Aitanga A Mahaki is our tribe

Wi Pere is our ancestor
 
Te Rongopai Marae was built in preparation of the 
return to Turanga of Te Kooti. The Whare Tipuna was 
completed late October 1887 under the direction of 
Wi Pere who vested responsibility to his son Moanaroa 
Pere and Pa Ruru. 

Wi Pere was the Eastern Maori Member of Parliament 
from 1884—1887 and 1894-1905. He established 
the Wi Pere Trust back in 1899 for his family which 
continues today. He married Arapera Tautuhi and    
together they have many descendants, some of whom 
will be hosting you. 

Te Rongopai was built as a whare karakia for the 
Ringatu faith. Through the carvings, whanau can trace 
their whakapapa back 32 generations to before the 
Great Migration and Hawaiiki. The paintings are in 
Maori folk art form which was a popular development 

at that time. There are naturalistic paintings of trees, 
plants, flowers and fruit which are symbolic of the land 
and all that it entailed in terms of produce, timber, 
prosperity, mana and turangawaewae. There are also 
paintings of a scotch thistle, a gentleman holding an axe 
and race horses. These are said to represent things that 
were happening at the time that the house was being 
built. 

The origins of Te Whanau A Kai are through the 
marriage of Te Haaki and Whareana, two sisters, to 
Kaikoreaunei (Kai), the son of Rangi A Ihu and Te 
Nonoikura. 

Manawhenua was vested in the female lineage and Te 
Whanau A Kai continue to maintain their own mana 
whenua over their tribal lands.

The Wharekai is named “Riri Mauaranui” who was the 
mother of Wi Pere. She played an instrumental role in 
Wi Pere’s life and is depicted inside the whare tipuna as 
sitting on his shoulder. 

The mission of Rongopai Marae is:
“Hoki atu whakahaungia te rongopai i runga i te      
ngawari me te aroha”

“Return. Build the gospel on faith and love”.

Te Rongopai Marae is managed by Marae Trustees 
- Albert Horsfall (Chair), Puke Peawini, Bill Ruru, 
Norma Chambers,  Pania Tamatea-Tuhaka, Joe Pere, 
Martin Baker, Pep Halbert, Peter Tupara, Janine Pere 
and Dwayne Russell.

We hope you enjoy your time with us and find our 
facilities and company pleasant.

EVENING RECEPTION – RONGOPAI MARAE  
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POWHIRI
Rituals of welcome
A very warm welcome to you all!

To allay any concerns about what you can expect at Te 
Rongopai Marae this information has been prepared 
to make sure your brief time with us as enjoyable as 
possible.

When you arrive by bus, a local, Robyn Rauna, will 
greet you and give you an outline of the rituals. You 
should nominate a person to be the speaker for your 
group. 

At the beginning of a marae hui

•	 Normally the manuhiri or visitors wait at the gate 
entrance of the marae with women and children 
towards the front and flanked closely by the men. 
This indicates to the home people or tangata whenua 
that you are ready to be called on.

•	 The tangata whenua or home people are in the front 
or at the side of the marae. 

Karanga (call)

A woman (the Kaikaranga) from the host side calls 
first to indicate to the manuhiri to move forward on to 
the marae. This is normally answered by a woman’s 
response from the visitors or manuhiri (Robyn Rauna). 
It is a call of welcome and acknowledgment. It can 
also be an identifying call from the manuhiri indicating 
where the group has come from. 

While the home people will stand during the karanga, 
the manuhiri move forward to the centre of the marae 
in front of the meeting house. Towards the end of the 
karanga there will be a moment when the kaikaranga 
acknowledge the passing of those remembered by the 
manuhiri and tangata whenua. Everyone bows their 
head in remembrance for one or two minutes. 

Immediately after, you will be directed to sit and at a 
given sign, the men move to take up their seats in the 
front row with women behind. 

Whaikorero
A speaker from the Marae will get up first to speak 
words of welcome. Robyn Rauna will translate for 
the person nominated to speak for your group. When 
the home speaker is finished he will do a song. NZ 
Grasslands will then be invited to have their speaker 
reply. There is no problem with the Marae accepting a 
response in the English language. 

By way of suggestion your nominated speaker could 
cover off the following points:

•	 Thanks to Rongopai Marae and acknowledgement 
of the Marae as a place for the family of Wi Pere 
(our ancestor). Thanks to those present, those that 
are the hosts as well as those people in the NZ 
Grasslands group. 

•	 Acknowledgement of those that have passed before 
us. 

•	 Speaking about conference insights and learnings. 

•	 The reason for the visit to Te Rongopai Marae.

The speaker should conclude by having everyone join 
with him to sing a song or waiata. Below is one with the 
translation beside it. The tune can be heard on   
www.youtube.com, search ‘Te Aroha’ by thewaiata.

Te Aroha Love

Te Aroha Love

Te Whakapono Belief 

Me Te Rangimarie Peace

Tatou tatou e That’s us

After speeches, visitors will be invited to come in a 
certain direction, in line, to shake hands and to hongi. 

It is at this point that people will have a 10 minute 
opportunity to look inside the wharenui and/or go to the 
bathroom (if needed). At about 5.40pm everyone will 
be invited to go into the dining room through the front 
door of the building. 

At about 7.45pm there will be an announcement to 
make your way to your bus which departs at 8pm.

We hope you enjoy your visit with us.

Mauriora!

473 Lavenham Road
Waituhi
Gisborne
Tel 06 862 7680
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Background and ownership
Paparatu is owned by the Maori incorporation, The 
Proprietors of Te Whakaari. It is one of two similar 
sized properties owned by the incorporation. The other 
station Tukemokihi adjoins Paparatu but road access 
is from Wairoa 100km away. The Incorporation 
is governed by a seven member committee of 
management. Current members are Tom Te Kahu 
(Chairman), Lowen Vercoe, Murray MacGregor, 
Cassino Smith, Jefferson Powdrell, John Kaimoana, 
Ruka NiaNia.

There are over 3800 shareholders with 930,000 shares.

Location:
55km South West of Gisborne.

Land area
•	 5570 hectares total

•	 3551 hectares grazing

•	 762 hectares PMA (Protected management areas)

•	 9 hectares exotic forest

•	 1120 hectares scrub

•	 120 hectares other

Land type
The property is medium to steep hill country with very 
little flat land. Altitude ranges from 280 metres at the 
woolshed to over 700 metres. 410 metres at the top 
of the airstrip, just over 500 metres at the top of the 
reserve, 349 metres at the lake. Most of the property is 
between 300 to 550 metres.

ON-FARM FIELD TOUR – PAPARATU STATION

Soils
The soils are mainly mudstone and some banded 
sandstone with a pumice overlay. Soil fertility is low 
to medium.  Fertiliser inputs have been gradually 
increasing over time. We have basically been putting on 
as much fertiliser as we can afford, though we recognise 
it is not enough to significantly lift base fertility levels.

Staff
Manager Steve Perrett, head shepherd Jonathan 
O’Shannessy, shepherds Larry Hoole, Lachlan Bellerby, 
Sean Taylor, fencer generals Paul Halley, Sythe Harris 
and most important Raewyn Lange the cook. 

The station is in a development phase and the 
governance team want to improve it to become a top 
producing station.  We know that we are well off the 
pace at present.

Steve Perrett (Manager) and Tom Te Kahu (Chairman)
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Lambing spring 2010 126%, target 140%  

Calving spring 2010 80%, target 87%

Sheep policy
Selling policies

•	 Male lambs pick at weaning – balance sold store, majority sold by the end of February.

•	 Cull ewe lambs sold store majority by the end of March.

•	 Cull for age Ewes sold January.

•	 All dry ewes at scanning.

Selection criteria
•	 Rams Romdales from St Leger selected on index.

•	 Ewe lambs eye appraisal.

Fertiliser

Y/E 30th June (kgs/ha) Phosphate and Sulphur Applications

2006 2007 2008 2009 2010 2011

Phosphate 12.0 17.0 22.0 14.0 17.9 21.4

Sulphur 9.8 19.8 26.0 16.7 21.3 23.8

In three of the above six years some nitrogen was used in spring mainly on our twinning paddocks.

Fertiliser (recent applications)

Spring 2010 DAP13S 112T 353ha 270kg/ha  206ha 149kg/ha

Spring 2010 Superphosphate 600T 2638ha 227.5kg/ha

Autumn 2010 Superphosphate 52T 130ha 400kg/ha + 3kgs/ha Tahora II white clover

Spring 2011 Sulphur Super 15 681T 3028ha @ 225kgs/ha

Planned Superphosphate 320T 640ha @ 500 kgs/ha

Summer/Autumn 2011 Superphosphate 120T 120ha @ 600kgs/ha

Livestock 1 July 2011

Sheep Cattle

Ewe hoggets 4255 Rising 1 year heifers 400

Ewes 14433 Rising 2 year heifers 325

Rams 187 Cows 1078

Others 238 Rising 1 year steers and bulls 339

9113 Rising 2 year steers and bulls 2

Sires 52

2196
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Pigs
It may be a surprise to many of you but pigs have been a major problem at lambing and will continue to be if we relax.

Key dates

5yr Ewes 2ths MAE Lambs

Mating 28th Apr 25th April 4th May

Lambing 16th Sep 22nd Sep 1st Oct

Weaning Processing start  - Jan to Feb

Shearing Dec 10th Feb 10th Feb 10th Feb

Cattle policy
Breed and policy structure

•	 Angus Bulls Mt Linton, Pihanui Stn, Crawshaws.

•	 Most male calves kept as steers, tail as bull calves.

•	 Weaners taken through one winter.

Selling policies

•	 Tail 18 months autumn. Male steers sold in three 
mobs depending on climate and market.

Animal health programme

•	 BVD, Liver Fluke, copper, internal and external 
parasites.

•	 Last autumn had a problem with magnesium 
staggers.

Lambing losses (scanning to docking)
2004 2007 2009

Weather Excellent Excellent Storm peak of lambing

Pigs Major problem Concentrated effort to reduce pigs Continued pig control

Lamb losses 30.2% 18.7% 25.0%

Lambing % based on  
160% scanning

112% 130% 120%

Lamb nos 14500 ewes 16240 18850 17400

Diff in $ to 2007 at $80/lamb $208,800 $116,000

Key dates

Age Cows R2 Heifers MA Cows

Mating 15th Dec 15th Dec 8th Jan

Mating length 65 days 45 days 65 days

Calving 11th Oct 11th Oct 4th Nov

Weaning 28th April 28th April 28th April

Scanning results – total ewes

2009 2010 2011

159% 163% 169%
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Climate
Paparatu has normally a reliable summer rainfall. Total rainfall is about 1800-2000mm/year.

Having said that, we have had droughts in two of the past five years, thankfully they were not severe. Winters are cold with 
one-two snow falls per year.

Scrub development
Scrub management is a challenge. We have already committed 762 hectares to reserves.

Most of our scrub development has been to spray with Metsulfuron in Sept to Nov and follow up with fertiliser and grazing.

This year on 73 hectares where there is regrowth scrub we plan to “Spray and Pray”.

Spray roundup November  2011 Spray and oversow Brassica spring 2012

Spray roundup February  2012 Spray/oversow permanent pasture autumn 2013

Oversow turnips February  2012

We aim to achieve a balanced approach to development taking into consideration the environmental and economic 
sustainability.

Discussion points

•	 Pasture renewal on un-cultivatable country.

•	 Managing pastures to maintain high pasture quality.

•	 Chemical topping.

Pastures
•	 No pasture renewal undertaken to date. Pastures are typical of medium to low fertility hill country, ryegrass, clover, 

yorkshire fog and native grasses. 

•	 Farmax is used as a monitoring and planning tool. We find that it is an excellent tool but you do need to recognise 
the limitations on large stations. 

•	 Pasture production averages 5931 kgsDM/ha. Feed demand is typically 75 to 80% of production.

Paparatu pasture growth rates (kgsdm/ha/day)

31 
Jul

31 
Aug

30 
Sep

31 
Oct

30 
Nov

31 
Dec

31 
Jan

28 
Feb

31 
Mar

30 
Apr

31 
May

30 
Jun Total

Av 6yrs 8 10.9 13.6 15 21.7 23.9 21.9 20 17 17.9 12.5 12.9 5928

High 9.8 11.6 16.5 17.6 31 32.2 34.4 26.3 19.4 19.6 14.8 14.8 7527

Low 5.8 9.9 10.7 12.5 11.3 19.6 14.9 12.5 16.3 16.8 9.9 8.9 4537

Lake at Paparatu
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GORE
November 6 – 8, 2012

 

GISBORNE LOCAL ORGANISING COMMITTEE
Graham Johnson (Chair)

Richard Briant (BDO)

Mark Harris (Beef and Lamb NZ)

Rob Hayes (Agfirst)

Sue Quilter (Ravensdown)

Tim Rhodes (Tangihanga)

Tom Te Kahu (Paparatu)

Stephen Thomson (Agfirst)

Chris Torrie (BDO)

NEXT NZGA CONFERENCE
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PROUDLY SPONSORED BY:

Conference assisted by Dana Kirkpatrick and Cherie Mirko, ExpressPR.


